[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Humphries Elementary School
Date: [September 13, 2022]
Time: [4:15 pm]
Location: [VIRTUAL]

l. Call to order: [4:16 pm]

Il. Roll Cali
Present or
Role Name (or Vacant) Absent

Principal Jaron Trimble Present
Parent/Guardian Tia Barnes Present
Parent/Guardian Vacant

Parent/Guardian Vacant

Instructional Staff Alexa Smith Present
Instructional Staff Dammeon Marshall Present
Instructional Staff Vacant

Community Member Asha Wright Present
Community Member Vacant

Swing Seat Yarkita Taylor Absent
Student (High Schools)

Quorum Established: [Yes or No]

Ill.  Action Items (add items as needed)
a. Approval of Agenda: Motion made by: [Tia Barnes]; Seconded by: [Alexa Smith]
Members Approving: Tia Barnes, Alexa Smith, Dammeon Marshall, Asha Wright
Members Opposing: none
Members Abstaining: none
Motion [Passes/Fails]
b. Fill Vacant Positions (copy and complete table for each vacant position)
Vacant Position: Parent
Nominee’s Name: Abigail Reese-Kelley
GO team members in | Tia Barnes, Alexa Smith, Dammeon Marshall, Asha

favor Wright
Go team members none
opposed

GO team members none
abstaining

Fill Vacant Instructional Staff Seat:
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Vacant Position:

Staff

Nominee’s Name:

Oreta Campbell

GO team members in
favor

Tia Barnes, Alexa Smith, Dammeon Marshall, Asha
Wright, Abigail Reese-Kelley

Go team members none
opposed

GO team members none
abstaining

Fill Open Community Member Seat — postponed until next meeting
Approval of Previous Minutes: List amendments to the minutes: NONE
Motion made by: [Alexa Smith]; Seconded by: [Dammeon Marshall]

Members Approving: Tia Barnes, Alexa Smith, Dammeon Marshall, Asha Wright,

Abigail Reese-Kelley, Oreta Campbell
Members Opposing: none
Members Abstaining: none

Motion [Passes/Fails]

Election of Officers

Officer Position:

Chair

Nominee’s Name:

Alexa Smith

GO team members in
favor

Tia Barnes, Alexa Smith, Dammeon Marshall, Asha
Wright, Abigail Reese-Kelley, Oreta Campbell

Go team members

none

opposed

GO team members none
abstaining

Officer Position: Vice-Chair

Nominee’s Name:

Dammeon Marshall

GO team members in
favor

Tia Barnes, Alexa Smith, Dammeon Marshall, Asha
Wright, Abigail Reese-Kelley, Oreta Campbell

Go team members

none

opposed

GO team members none
abstaining

Officer Position: Secretary

Nominee’s Name:

Oreta Campbell
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GO team members in | Tia Barnes, Alexa Smith, Dammeon Marshall, Asha
favor Wright, Abigail Reese-Kelley, Oreta Campbell
Go team members none
opposed
GO team members none
abstaining
Officer Position: Cluster Representative
Nominee’s Name: Alexa Smith
GO team members in | Tia Barnes, Alexa Smith, Dammeon Marshall, Asha
favor Wright, Abigail Reese-Kelley, Oreta Campbell
Go team members none
opposed
GO team members none
abstaining
Results:

Chair: Alexa Smith

Vice Chair: Dammeon Marshall
Secretary: Oreta Campbell

Cluster Representative: Alexa Smith

e. Review and approve public comment format/protocol: Public comment requests
will be accepted up until 3:00 pm on the days of designated Go Team Meetings.
Public Comments will occur during a 20-minute period at the beginning of
designated Go Team meetings. Each commenter will have two minutes for their
comment. Motion to adopt made by: Alexa Smith
Seconded by: Dammeon Marshall
Members Approving: Tia Barnes, Alexa Smith, Dammeon Marshall, Asha Wright,
Abigail Reese-Kelley, Oreta Campbell
Members opposed: none.

Members Abstaining: none.
Motion Passed.

f. GO Team Meeting Calendar (Go teams are required to have a minimum of six
meetings, with at least four allowing for public comment) Discussion was held to
select the day of the week the meetings will be held, and a vote was taken. Votes
for Tuesday — 2, for Wednesday- 3, and for Thursday — 1. RESULT: GO team
meetings will be held on Wednesdays at 4:30p.m.
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Public
Date Time Location Comment
Permitted?
(Yes/No)
1 | Tuesday, September 13, 2022 4:15 pm Virtual No
2 | Wednesday, October 26, 2022 4:30 pm Virtual Yes
3 | Wednesday, November 30, 2022 4:30 pm Virtual Yes
4 | Wednesday, January 25, 2023 4:30 pm Virtual Yes
5 | Wednesday, February 15, 2023 4:30 pm Virtual Yes
6 | Wednesday, March 8, 2023 4:30 pm Virtual No
7
8

Motion to approve made by: [Abigail Reese-Kelley]; Seconded by: [Dammeon
Marshall]

Members Approving: Tia Barnes, Alexa Smith, Dammeon Marshall, Asha Wright,
Abigail Reese-Kelley, Oreta Campbell

Members Opposing: none

Members Abstaining: none

Motion [Passes/Fails]

g. Review, Confirm/Update, and Adopt GO Team Meeting Norms
Motion to adopt made by: Oreta Campbell; Seconded by Alexa Smith
Members Approving: Tia Barnes, Alexa Smith, Dammeon Marshall, Asha Wright,
Abigail Reese-Kelley, Oreta Campbell
Members Opposing: none
Members Abstaining: none

IV.  Discussion Items (add items as needed)

a. Discussion Item 1: [General School Update: Will be addressed during the
principal’s report.]
b. Discussion Item 2: [Fundraiser Opportunities. This year we have created a

Fundraising Committee. This team is tasked with launching monthly fundraisers.
The purpose is to raise funds for Academic and Parent nights, items for all
students, as well as to support staff during staff appreciation weeks.

We have had 2 Fundraisers so far this school year: Double Good Popcorn sales
which raised approximately $2300 and a Back to School Dance which raised
approximately $900.

Upcoming fundraisers for September: Online sales of Humphries paraphernalia
Upcoming fundraiser for October: Saturday Fall Festival
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V. Information Items (add items as needed)
a. Principal’s Report

i. Enrollment and/or Leveling Updates — Our projected enrollment was
190. Our actual enrollment was 234, for a net gain of 44 students. We will
receive an additional $200,000 in the general school budget. We will use
this money primarily, but not exclusively, to add a third 3™ grade teacher,
to create a 2" semester afterschool program for grades 3-5 that will
focus on preparing our students for the EOG assessments and to increase
the number of field trips our students in grades K-5t can attend.

ii. Strategic Plan and Performance Measures Update — \We reviewed our
strategic plan (uploaded to the GO team website). Our goals are to
increase the percentage of students scoring proficient in ELA and in
Math, and to decrease the number of students who are chronically
absent (10 or more days.)

b. Milestones Data - In ELA, 13% of our grade 3 — 5 students were proficient or
above last year, since 2019 (pre-Covid) the number of our proficient students are
7% lower in this subject.

In Math, 9 % of our grade 3 — 5 students were proficient or above last year; we
have added a math lab to help our students develop better math proficiency.

In science, 15% of our students were proficient.

On a more positive note, the number of students in the developing bracket is
increasing and we are working towards moving some of these students into
proficiency.

VI. Announcements [All GO team members must complete both GO team orientation
trainings for us to be fully compliant.]

VIl.  Adjournment
Motion made by: [Alexa smith]; Seconded by: [Abigail Reese-Kelley]
Members Approving: Tia Barnes, Alexa Smith, Dammeon Marshall, Asha Wright,
Abigail Reese-Kelley, Oreta Campbell
Members Opposing: none
Members Abstaining: none
Motion [Passes/Fails]

ADJOURNED AT 5:30 pm]
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Minutes Taken By: [Oreta Campbell]
Position: [Secretary]
Date Approved: [October 26, 2022]
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